AGENDA

Board of Commissioners Meeting

Sanibel Fire & Rescue District

2351 Palm Ridge Road Sanibel Florida 33957
Wednesday, December 8, 2021

9:00 AM

Meeting Called to Order
Pledge of Allegiance
Minutes from the November meeting.

Administrator’s Report:
o Financial Report

Division Chief of Training Report:
e Personnel Training
e Public Education

Public Information Officer Report:
e Social Media/Website

Division Chief of Prevention Report:
e Fire Inspections Report
e Facilities Improvement / Maintenance Update

Deputy Chief’s Report:
e Run Report Statistics for November
e Equipment / Maintenance Update

Chief’s Report
o Department Update
a. Resolution 2021-12-01 for Lexipol Employee Solutions
e Personnel Updates
a. Years of Service
i. Chris Jackson started December 1, 2003 (18 years)
ii. Tim Barrett started December 14, 1998 (23 years)
iii. Arian Moore started December 27, 2016 (5 years)
Commissioner Items

Union Items
Public Input

Adjournment




